
Simon Fairfield Public Library
Trustees Meeting 

April 26, 2022

Present: Morrow, Anderson, Chesebrough, Holden, Fontaine, Harvey, and Snook
Absent: VanReed, Socrat 

The meeting was called to order the meeting at 5:03 pm. 

It was moved, seconded and passed unanimously to accept the minutes for the March 22, 2022 
meeting.

Financial Report
Town Appropriated Operating Funds

Appropriated Expended Balance % spent YTD

Compensations 181,932.00 142,468.10 39,463.90 78%*

Electricity 5,754.00 3,234.82 2,519.18 56%

Oil 876.00 1,135.70 -259.70 129%

Water 465.00 318.40 146.60 68%

Repairs/Maintenance 4,000.00 2,708.02 1291.98 68%

Alarms 815.00 540.55 274.45 66%

C/W MARS 8,520.00 7,281.00 1,239.00 85%

Telephone 495.00 196.97 298.03 40%

Postage 80.00 80.00

Wowbrary service 400.00 375.00 25.00 94%

Office/Other supplies 2,943.00 1,695.35 1,247.65 57%

Custodial supplies 305.00 205.72 99.28 67%

Library materials 57,000.00 43,136.42 13,863.58 76%

Total 263,585.00 203,296.05 60,288.95 85%
*Includes $1,000 pay each to two employees for longevity bonuses- total $2,000.

Trustees' Funds

Opening Balance Added Expended Reserved for
Capital

Balance

Building 11,519.83 35.00           11,554.83 0.00

Building w/ Interest 25,339.35 15,192.86 41,083.25 0.00

LIG/MEG Grant 31,647.89 8,273.90 2,771.60 13,722.54 23,427.65

Mone Historical 166.04 166.04 0.00



Regular donations 56,920.55 5,196.98 3,651.51 50,500.00 7,966.02

Fines Revolving 97.32 92.30 189.62

RS Douglas Principal 10,000.00 10,000.00

RS Douglas Interest 2,061.04 76.91 2,137.95

TRUST (Old
LIG/MEG)

1,645.24 3.94 1,649.18 0.00

Carrick Fund 1,237.34 966.00 2,203.34

Total 140,634.60 29,837.89 6,589.15 118,509.80 45,373.54

Friends 2022
 
Snook reported that the Mone account has closed out with the remaining funds being spent on historical
non-fiction.
Harvey reported on the sub-committee's meeting with Treasurer Vaidya and a representative from 
Bartholomew:
Report from the Investment Options Sub-committee
On Tuesday, March 29, Ellie Chesebrough and Daina Cheyenne Harvey on behalf of the subcommittee
met with Douglas treasurer Cheryl Viadya and Brian Jamros from the Bartholomew Company. The
Director of the Library, Justin Snook, was also present. Brian and Cheryl went over the key differences
between the MMDT cash portfolio account we are currently using and the Bartholomew account we 
have the option of moving into. 
The MDDT is essentially a short-term investment option that consists of money market instruments—
mostly different types of paper and deposits. Most of the assets mature in 46 days and then are 
essentially re-invested. Their seven-day yield is .42% (a seven-day yield is an approximation of the 
annual yield). This is low and over the last few years has been even lower. The ten-year yield is about .
80%, which I’m guessing is a better approximation of what we would expect over a longer period of 
time. Aside from the low (or no) rate of return, a bigger worry I have is that MMDT is not FDIC 
insured. The benefits of MMDT are liquidity and check writing privileges. As far as I can tell we do not
write checks from our MMDT account and we don’t really have any liquidity issues if we are intending
to keep the money invested until we are ready to pay for plans or work done on the remodeling of the 
library. Thus we don’t really receive any of the benefits most institutions receive from the MMDT. It is 
also possible, but unlikely, that MMDT would lose money. I also doubt that we would ever run into any
issues because of the lack of guarantee on the part of FDIC or the Commonwealth (or U.S. 
government), I only note that to suggest that any risk from moving from MMDT to Bartholomew 
would be in the type of investments in the portfolio and not the entity with which we are invested.
The Bartholomew fund is extremely conservative. As Brian explained, it is basically the very next step 
up from MMDT. 80% of the fund is essentially the same as MMDT (various papers) and 20% is 
invested in stocks. They are legally prevented from investing in risky companies. There is a list of 
about 20 companies they invest in. When the value of the portfolio exceeds the 20% of stock equity, 
they sell stocks and reallocate the funds, 20% is the maximum exposure there. A positive is that 
because we would combine our funds with the town fund, though it would have a separate listing, it 
would be possible for us to remove our funds at any time without liquidity issues or fees. This is a nice 
bit of leverage that we would not receive if we were investing in a fund separate from the town. The 
target for the Bartholomew fund is 2-3%, but the average has been closer to 1.4%. For instance, in the 
attached files from Bartholomew, since 2010 (when the fund was incepted) it has provided a return of 



1.34%, whereas YTD is -1.41% and the 3 year is 2.42%. The annual fee for this fund is 50 basis points 
(.50%), but even with the fee, historically it is a higher rate of return than MMDT.
Basically, these are both very conservative investments. With inflation, we would still be “currently”
losing money with Bartholomew. They have the same floor, but Bartholomew has a higher ceiling.
Essentially, we should make about 2-3 times as much with Bartholomew, though obviously nothing is
certain. I am attaching to this report the documents that we were provided with at the meeting with 
Cheryl and Brian.
Daina Cheyenne Harvey
(on behalf of the Investment Options Sub-committee)

It was moved, seconded, and passed unanimously to transfer funds including the Simon Fairfield Public
Library interest bearing Building Account, the Library Building Account, and the Library Trust Fund 
and instruct the Town Treasurer to consolidate these funds as the Library Building Fund  in the Town's 
account with Bartholomew.

Director’s Report

Circulation Report for the month of March

Year Books Audio Periodical Video Other Digital Computer Total

2016 2099 192 194 1046 74 369 148 4122

2017 1868 192 128 839 29 390 219 3665

2018 1663 116 104 756 28 371 193 3231

2019 1902 102 143 744 51 954 450 4346

2020 1219 61 65 453 45 811 125 2779

2021 1547 16 93 440 50 1380 62 3588

2022 1668 44 99 478 96 1117 155 3657

• Staff have relocated to the basement for the duration of the ceiling repair project. Circulation 
can continue out the back door as long as patrons do not enter the building. Lavallee will 
continue her archival work and a page will be making a copy of Lucius Marsh's A History of 
Places in Douglas. Most children's programming has been moved to the Municipal Center with 
a few exceptions. While Snook is away from May 13th through 30th, Adam Furno will assume 
duties with the contractors.

• The Annual Town Meeting is scheduled for Monday, May 2, 2022. Snook indicated that $2,000 
had been added to the Library's Personnel budget to cover the longevity pay for two employees.

Old Business
Building Projects

Handicapped Access using ramps
No update

Interior plastering 
It is estimated to take between 2 to 4 weeks to complete this work. After the 

plaster skim dries for 7 days it needs to be painted.
Grants



Capital Campaign
The total to date is 126,783.70, 31.7% of the $400,000 goal
• $11,554.83 in building donations
• $41,083.25 in INT building donations
• $21,996.44 reserved from library grants
• $50,500.00 reserved from regular donations
• $1,648.58 in the trust fund. 31.6% there

Long-range Plan
• The staff is required to read Library Journal, a periodical published by the

American Library Association which writes on trends in libraries and
reviews newly published titles.

• Incremental improvements to the building have come a long way in the past 
half-decade: updated climate control, building envelope, and new ceilings. 

New Business
ARPA Funds

The Selectmen are in charge of dispersing ARPA Funds, the requirements for 
which have become less strict. Snook will notify the Trustees of his actions.

The next meeting is scheduled for June 1st virtually at 5 PM. 

The meeting adjourned at 6:01 PM

Respectfully submitted,
Ellie Chesebrough, Secretary


